
 

Hon Hai Technology Group (Foxconn) 

Energy Management Commitment 

 
Goals and Commitments 

This commitment aims to ensure that Hon Hai Technology Group (Foxconn) 

(hereinafter referred to as "the Company") achieves the goals of promoting the 

use of renewable energy, improving energy efficiency, and reducing carbon 

emissions in the process of energy management. Guided by the United Nations 

Sustainable Development Goals SDG-7 "Affordable and Clean Energy" and 

SDG-13 "Climate Action," the Company aims to complete mitigation and 

adaptation actions, strengthen responses to the impacts of climate change, and 

promote sustainable development. 

Scope of Application  

This commitment applies to the Company's global production operations and 

all employees, distribution and logistics, partners, service providers, contractors, 

and suppliers. 

Management Principles 

Priority on Conservation: Minimize energy consumption from the design 

stage as much as possible during the production process. 

Environmentally Friendly: Use energy and technologies that have the least 

impact on the environment to reduce ecological damage. 

Technological Innovation: Emphasize the improvement of energy 

technologies, adopting advanced energy management systems and energy-

saving technologies. 

Full Participation: Encourage and motivate all relevant workers to participate, 

sharing energy-saving technologies and experiences. 

Compliance with Regulations and Initiatives 

The Company is committed to complying with international standards and local 

laws and regulations regarding environmental protection, health and safety, 

and resource management. It also responds to international initiatives, 

indicators, and standards by establishing management systems and regularly 

reviewing and updating water management policies to ensure compliance. 

Management Strategies and Action Measures 



 

 Establishment of Management Systems: Set up a dedicated unit to 

establish management systems, responsible for supervising and 

implementing energy management policies. 

 Risk Management and Control: Identify and understand risks and 

opportunities, evaluate and implement feasible solutions. 

 Setting Goals and Indicators: Set reasonable goals and indicators using 

the SMART principles. 

 Audit and Review: Conduct regular internal audits and external inspections 

to evaluate energy management performance and regulatory compliance. 

 Improving Energy Efficiency: Set clear energy consumption indicators and 

implement energy-saving projects to improve energy efficiency. 

 Use of Renewable Energy: Actively develop renewable energy sources to 

reduce dependence on fossil fuels and thermal power generation. 

 Policy Incentives: Formulate employee reward policies to promote the 

implementation of energy-saving measures. 

 Training and Education: Regularly conduct training courses to enhance the 

environmental awareness and energy management skills of employees and 

related workers. 

 Stakeholder Communication: Focus on feedback from stakeholders and 

conduct two-way communication to continuously improve awareness of 

environmental and biodiversity impacts. 

 Innovation and Improvement: Focus on opportunities in energy 

management and energy-saving technologies, seeking and implementing 

advanced energy measures. 

 Supply Chain Management: Require suppliers and partners to comply with 

the company's energy management policies and include them in supplier 

evaluation standards. 

 Continuous Optimization: Regularly evaluate the effectiveness of energy 

management, analyze energy data, and identify areas for improvement. 

Social Responsibility 

The Company is committed to fulfilling corporate social responsibility in 

environmental management. It supports community environmental activities to 

enhance awareness of environmental protection among external stakeholders, 

and collaborates with government, non-governmental organizations, and other 

stakeholders to promote environmental conservation together. 



 

Achievements and Communication 

The Company regularly and transparently discloses management effectiveness 

and maintains proactive communication with stakeholders. 

Responsibility and Oversight 

Led by the Chief Environment Officer, the Environmental Department is 

responsible for formulating and overseeing the implementation of management 

policies, reviewing the progress and performance of specific responsibilities 

across departments, to achieve sustainable development.  


